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Quality Management Principles


 Lorcan Mooney





One definition is “Comprehensive and fundamental rules, for leading and operating an organization, aimed at continually improving performance over the long term by focusing on customers while addressing the needs of all other interested parties”. 





The new ISO9001/4:2000 standards were developed from core management principles. These principles were developed by WG15 within SC2 of TC176. It is vital that those management personnel responsible for the QMS are familiar with these management principles in order to fully understand the requirements of the standards and how they should be applied within their organizations. Briefly, they are as follows;





1. Customer Focus


Organizations depend on their customers and therefore management and customer service personnel, at the least, should understand current and future customer needs, meet customer requirements and strive to exceed customer expectations. So it is critical that organizations understand both the current and future needs and expectations of their customers, measure the level of their customer’s satisfaction levels and then ACT on this information.





2. Leadership.


Leaders establish unity of purpose, direction, and the internal environment of the organization. They create the environment in which people can become fully involved in achieving the organization´s objectives. It is the leaders responsibility to establish the organization’s vision, direction and shared values, to set challenging targets and goals and implement strategies to achieve them.





3. Involvement of People


People, at all levels in an organization, are the essence of that organization and their full involvement enables their abilities to be used for the organization´s benefit. It is necessary to create personal ownership of the organization’s targets and goals by using people’s knowledge and experience, and through training achieve involvement in operational decisions and process improvements.





Quality Management Principles (continued)





4. Process Approach


A desired result is achieved more efficiently when related resources (people, equipment and  facilities) and activities are managed as a process.





5. System Approach to Management


Identifying, understanding and managing a system of interrelated processes for a given objective contributes to the effectiveness and efficiency of the organization. It is important to understand their interdependencies. The processes must be aligned with the organization’s goals and targets and then to measure the results against key objectives.





Continual Improvement.


Continual improvement is a permanent objective of the organization. . Realistic and challenging goals must be set, resources provided, tools, opportunities and encouragement given to personnel in order that they might contribute to the continual improvement of the processes. 





7. Factual Approach to Decision Making


Effective decisions are based on the logical and intuitive analysis of data and information. Effort is placed on minimizing cost, improving performance and market share through the use of suitable management tools and technology.





 8. Mutually beneficial supplier relationships


The ability of the organization and its suppliers to create value is enhanced by mutually beneficial relationships. Strategic alliances or partnerships must be established which ensure early involvement and participation to define requirements for joint development and improvement of products, processes and systems. This partnership should develop trust, respect and commitment to customer satisfaction and continual improvement








President’s Corner       





ACC continues to be committed to keeping client companies informed of issues related to their registration or of general interest in the world of International Standardization, and to providing the most effective, economical, and value-added professional (QMS) Quality Management System certification assessment and registration services.





Having made that attestation, ACC will dedicate a section(s) of this Newsletter for QMS improvement “Tip”.  This Newsletter can be a vehicle for clients and auditor to share QMS and business improvement ideas.  So, any client or auditor can submit their improvement “tip” or best practices they want to share.  Or, ACC may publish a summary of previously published articles, of that subject matter, that ACC management feels is worth sharing without implying any consultation.





Look for “Tip” in our next Newsletter.





NEWLETTER DISCLAIMER:


As with any other publication, ACC reserves the right to review and either edit or reject submissions.


Also, all materials published are herein published as informational, and not intended to imply the ACC is directing the subject be utilized.





YEAR END:


Have a great New Year! – and thanks for your support of ACC;  we value your business.


Happy Holidays!


	                                    Gil Andrade





ISO 9001/04: 2000


Lorcan Mooney


 The date for transition from the 1994 standard to the amendment issued in 2000 i.e. the 15th of December 2003 has come and gone and the doomsday prophesies about the large number of cancellations of Certificates have not occurred. A bit like the forecast for what would happen on the 1/1/2000. 





This transition period and the corresponding expiry date were set as the result of an agreement made in 1999 between ISO’s technical committee 176 and the International Accreditation Forum (IAF) and although there were rumors that it might be changed because of (supposedly) the large numbers of companies who might still not have transitioned, the date it remained firm.





A survey of International Certification Bodies showed that only between 5 and 10% of companies did not renew their Certificates before the due date. However, many of these transitioned earlier this year, and the missing numbers have been more than replaced by the number of new companies that have chosen to be certified to the new ISO9001:2000 standard.





Tasks Groups within TC176/WG18 have been surveying users of the new family of 9000:2000 standards for their opinions of the value of the changes, and although the final results are not yet in, early indications point to a massive vote in favor of the value of the improvements/amendments.





The ISO 9001/4:2000 are not yet perfect (will they ever be?), and already steps are being set in motion to review the current standards in order to have a further improved standard for use by 2007/8. 





TC176 is following the philosophy of on-going improvement. What will they think of next?
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