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Auditing & Auditor News





The new ISO 19011, Auditing Principles and Practices Standard took affect this year.  It is a little different from its predecessor 10011-1, -2 & -3, and all Auditors must revise their auditing practices to comply with the changes.





Many ACC auditors have completed a class in the new Standard.  ACC likes to keep our staff as up to date and knowledgeable as possible to better serve and provide value to our customers.  So, ACC does require that all ACC auditors must complete this or a similar class to continue auditing for ACC.





So, if you are an ACC Auditor and have not yet taken class on 19011, please contact ACC.  We will either schedule a class or provide you with ACC class course material for self-study.  An ACC Certificate of Completion is issued to each auditor that successfully completes this course.





If you are provided with the class material for self-study and after you complete your study, we can evaluate your knowledge, via telecon, and provide a certificate of completion. 





ACC’s Image





We have just completed our new brochure. You can expect to see this in print within the next few weeks. Larry Way has been working diligently on this project. 


Also, check us out in the May issue of Quality Digest in the quality clicks section.





 ACC’s Continued Commitment





ACC remains committed to providing its customer with the best value-added QMS certification and registration services at economical prices.  





NEWLETTER DISCLAIMER:


As with any other publication, ACC reserves the right to review and either edit or reject submissions.





Also, all materials published herein are informational, and not intended to imply the ACC is directing the subject be utilized.





ACC’s Growth Plans





ACC has an ambitious growth objective (goal) for 2004.  To do this, Therefore, ACC is planning to: 


1.	expand sales nationally and internationally. 


Internationally, we have targeted markets in India, Ireland and Mexico.


Nationally, we are targeting new sales reps throughout New England, the mid-west and the Southern CA areas. 


2.   add more accreditation sector scopes (We want to be accredited, by the RvA, for more industries.).





So, as we grow we will continue to strive for excellence in serving all our current and future customers. 





Improvement Pitfall to Avoid





Experience shows that businesses fail to implement effective improvement process for the following basic pitfalls:





They fail to get top management’s involvement.  Generally, you think of getting management’s commitment, ISO 9001:2000 tells us that has to happen, but that is not always enough.


They do not concentrate on the processes that are crucial.  Instead, they attack any process that needs improvement and can provide a quick ‘hit’ (accomplishment).


They begin an improvement program to alter the business’ current ‘state’ before accurately defining the desired ‘state’.





Change for the sake of change may not be right for the business’ health.  This is a problem that many companies that launch 6 Sigma projects must face.





PROCEED WITH CAUTION.


IMPROVE WITH DIRECTION





Communication: Key to Success





The communication process (ISO 9001, clause 5.5.3) is a two-way process. That means giving all the people in the organization accountability and decision-making powers. Teaming processes that include top management as well as people working throughout the organization is a valuable means of enhancing communications throughout the organization.





Often ISO 9001 repeats: “Top management shall ensure…”. These statements promote the belief that processes in an organization are top-down, but we all know that cannot be.  One-way communication is inadequate.





In 1994, one of the UK’s most perceptive management leaders said: “Making it happen means involving the hearts and minds of those who have to execute and deliver. It cannot be said often enough that these are not people at the top of the organization but those at the bottom. (All Together John Harvey-Jones Heinemann 1994)





In industry, people are our most important and, at the same time, they are the most ineffectively-used resource.  The properly managed QMS requires two-way communication, and that means that individuals must be more willing to accept responsibility and contribute, and top management must be more receptive to picking up early warning signals during good times.





Relationship News





A WORD OF THANKS:





ACC has just completed a Witness audit with the RvA.  Everything went rather well.  





ACC thanks Antenna Associates for hosting the Witness Audit.





ACC thanks Ken Legg for successfully performing the witness audit.








A WORD OF CONGRATULATIONS:





ACC congratulates those clients that have successfully upgraded to the new standard.  





And, we encourage those who have not yet upgraded to do so.  You will realize more value form the process approach of the new standard.





A WORD OF CAUTION:





The deadline for upgrading to ISO 9001:2000 has come and gone. 
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