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      Driving Success








Auditing & Auditor News





Jim Anderson was scheduled to perform an audit for ACC that was selected to be monitored by our accreditation body.





A Special Thanks and Congratulations to our QMS-Lead Auditor – Jim Anderson – for a job well done.











ACC’s News





Sadly, we must announce that Deb Queen is leaving ACC to pursue other opportunities.  Thank you – Debbie!  Good Luck!





Michael Andrade will take over ACC’s administrative functions.  Welcome Mike!











ACC’s Growth Plans





ACC has an ambitious growth objective (goal) for 2005.  To do this, Therefore, ACC is planning to: 


expand sales nationally and internationally. 


add more accreditation sector’s  as well as being accredited, by the RvA, for  the aerospace industry.





As we grow we will continue to strive for excellence in serving all our current and future customers. 














PROCEED WITH CAUTION.


IMPROVE WITH DIRECTION.





Client Relationship News





A WORD OF CONGRATULATIONS:





To our new clients that have successfully completed their certification requirements earlier this year. They are:





Brockton Plastics


MIT-NRL


Matrix Company


Norking Company


Thurston Manufacturing





Also, to our clients that have successful completed their Re-Certification.  They are:





New England Small Tube


Koso America


ACL Industries














ACC’s Continued Commitment





ACC remains committed to providing its customer with the best value-added QMS certification and registration services at economical prices.























NEWLETTER DISCLAIMER:


As with any other publication, ACC reserves the right to review and either edit or reject submissions.





Also, all materials published herein are informational, and not intended to imply the ACC is directing the subject be utilized.





Preventative Action vs Corrective Action





These two ISO 9001:2000 requirements often get addressed together by companies.





After all preventative action is the follow-through of corrective action.  Problem occurs, you correct the problem, analyze the problem’s cause(s), and you implement corrective measure that also prevent the recurrence of that specific problem.





Actually, the ISO 9001:2000 Preventative Action requirement is separate requirement and it should be addressed separately.





The Preventative Action requirement requires companies to continually monitor and improve their processes using, proactive approach before any process fails.  Performance data collection and criticality analyses become paramount to identifying a potential of an occurrence of issue before that issue actually happens, and then developing and implementing methods that prevent the possibility of that occurrence.





So, how does a company get this data and recognize the pre-occurrence?  Well, there are many tools that companies can utilize.  Unfortunately, most of the best tools require fairly highly trained personnel; tools such as Lean Manufacturing, 6-Sigma, etc.








Many companies already utilize Statistical Process Control and inspection to monitor and control many of their functional processes.  But, did you realize that Internal Audits can also be beneficial to preventative action?  





Consider the fact that internal audits often identify “opportunities for improvement” that are “potential” future issues.  These are great sources that many companies neglect or wait until the issue happens.  But, by neglecting these opportunities or waiting until they happen, then you are dealing with the “Corrective Action” requirement of the Standard.





The best part of the “Preventative Action” process is that it can help improve the bottom line by focusing on improvement before failure thus eliminating failure costs.  Also, it can help improve customer satisfaction by helping to achieve the “Wow” factor.








To better understand the differences between the Corrective vs Preventative Action requirements, ACC recommends that you investigate Denise Robitaille’s The Corrective Action Handbook and The Preventive Action Handbook.  These guides are available from Paton Press at � HYPERLINK "http://www.patonpress.com" ��www.patonpress.com�.
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